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President’s Activities Report 

This is our second AGM and, due to our resolution at the first AGM to change the end of 

financial year to December 31, it will deal with a 12 month period 1 January, 2016, to 31 

December, 2016.  The Financial Reports will become the basis for future comparisons of 

income and expenditure from year to year giving a sound basis for budgets. 

The highlights of this year are our growth in many areas, the improvement in our relationship 

with Council and the development of effective subcommittees. 

 

Membership Growth We had 147 active members at the end of 2016, an increase of 57 

members or 63% more than at the end of 2015.   

Growth in Courses and Activities When we started in May 2015 there were 9 courses and 

activities and 6 of them were led by Committee members; by Term 4 there were 16 offerings. 

In 2016 we started with 19 and finished with 24.  

Volunteering Growth has been a key to growth in delivery of programs.  When we started in 

May 2015, 6 of the 9 courses and activities were led by Committee members; by the end of 

this year only 7 of the 22 courses were led by Committee members.  

Grants Growth In 2015 we received $2500 but $2000 of that was a one off start up grant from 

U3A Network Vic.  In 2016 grants totalled $4130 and made up 40% of our income.  

Shrinkage in Paperwork In 2105 membership applications and course enrolments were on 

paper but in January, 2016, our website and the imbedded membership administrative system 

(UMAS) was fully activated. At first people were tentative but by year’s end the majority of 

membership applications and enrolments were online, however there is still assistance 

available for those who are not computer savvy 

Relationship with Council One of the aims set down in the last Annual Report was to improve 

our relationship with Council. It has been a long and difficult process but we finished the 

year with a much improved relationship. 

The outcomes are: 

 Council has recognized that we are a seniors group  

 We have been given a contact officer to deal with if we have issues  

 We have been advised that we can expect to have access to some Council venues at 
little or no cost in the coming year. 

The Committee had nine members: Vice President Melinda Venticich, Secretary Gwen 
Rosengren, Treasurer Alf Trotta, members Aurielle Lee, Anna Harley, Bronwyn Jeremiah, Jann 
Somers, Rita Thorpe and myself Pauline O’Brien, President. 

A significant task undertaken by the new Committee formed in April, 2016, was establishing 

sub committees with defined roles. This has led to a more equitable work load and has 

allowed more people to take leadership roles. 
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All committee members belonged to at least two sub committees, however membership of 

subcommittees is open to all U3A Moreland members. If you look at the subcommittee 

membership list, you will see that there are non-committee members serving on all 

subcommittees, except Finance.  Subcommittees generally meet regularly, report and make 

recommendations to the Committee.   

While all members of the Committee deserve thanks for their hard work, there are two 

members who deserve special thanks, Vice President Melinda and the Secretary Gwen.   

Melinda runs the Programs Subcommittee, works on two other subcommittees, and is our 

version of the boy with his finger in the dyke. If ever there is a problem she is there with her 

calm friendly attitude to save the day.  As Secretary Gwen does a huge amount of work 

preparing papers for Committee, taking minutes, handling correspondence as well as being 

on subcommittees and answering all phone calls. 

From when I first joined a committee it seemed to me that the president gets the glory and 

the secretary does the work. Thank you Melinda and Gwen: you are both tireless and gifted 

workers whose contributions to this organisation are immeasurable.  

Finance Subcommittee (FSC) Alf Trotta, Jann Somers 

The main duty of the FSC is to keep track of the money, to report to the Committee each 

month, to advise on budgets and to account to member through the presentation of financial 

reports at the Annual General Meeting. 

As a result of a special amendment, passed at the last Annual General Meeting, the end of our 

financial year is now 31 December rather than June 30. As a result the Financial Reports in this 

document are not comparable with the reports in the 1st Annual Report as they cover 

overlapping time periods. This year’s reports will provide a basis for future year to year 

comparisons. 

The FSC also works with the Executive and the Grants Subcommittee preparing material for 

grant applications and meetings with representatives of Moreland City Council (MCC). 

Grants Subcommittee (GSc) Jann Somers, Alf Trotta, John Lopatecki, Pauline O’Brien 

The Grants Subcommittee researches sources of grants, and consults with the Committee on 

which grant to pursue. The GSc writes the grant application and, if successful, assists the 

Committee in ensuring funds are appropriately spent. The GSc then prepares and submits the 

acquittal to the funding body. 

Our low membership fees means that grants are an important source of funds. In 2016 we 

received $4130 in grants, about 40% of our revenue. Grants were used to buy equipment and 

to print publicity material. 

Successful applications for 2016, outcomes and use of funds are summarised below. 

MCC Membership Activity Grant 2016/17  

Grant Criteria: These grants are to support the activities of incorporated groups within 

Moreland who undertake physical and social activities to improve the health, mobility, 

independence and wellbeing of members.  
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Outcome: As a group with over 60 members we received $1000 which we have used to pay 

insurance, and to cover catering and printing costs.  

Program Growth Support Fund Grant 2016 

Funding is from Seniors Programs & Participation Unit, Department of Health and Human 

Services, administered by U3A Network Vic, aims to reduce loneliness and isolation in older 

people.  We applied for approximately $3,502 to purchase equipment to improve the 

accessibility of our programs for hearing and sight impaired members.   

Outcome: $2000, which was used to purchase:  

 1 Audio Dimino Classic Hearing Device,  

 a Wireless Mic and PA System and 

 a Sony Data Projector and Screen 

Adult, Community and Further Education (ACFE) Grant 2016    

Administered through U3A Network Vic and based on membership numbers and need. 

Outcome: $1130, which was used to purchase: 

 Computer and software 

 Mahjong tables, sets, printing of instructions 

 Printing of postcards, course guides, posters and letterhead throughout the year. 

IT and Membership Subcommittee (ITSc) Rita Thorpe Simon Ransom, John Lopatecki 

This is the subcommittee of which you see and hear the least but its operations strongly 

influence the efficient day to day running of U3A Moreland.   

U3A Moreland’s website and membership administration system (UMAS) has been fully 

operational since January 6, 2016. The majority of members now join and enrol in courses and 

activities through the website but volunteers are available at end of term socials to assist those 

not comfortable with the online system. 

UMAS reports give immediate summaries of member numbers, subscriptions, courses, 

enrolments and financial records which are useful for the annual report, funding submissions 

and presentations. 

Getting everything online only 9 months after starting up is an amazing achievement and one 

that has only been possibly due to the foresight and generosity of U3A Network, the frequent 

support and guidance of Kevin Whelan, a member of U3A Whittlesea, and others from 

Network’s IT Group and the diligent work of Rita and Simon. 

You don’t see Simon and Rita’s steady, almost daily, work that makes things happen but we 

all benefit from it.  The rapid implementation and success of U3A Moreland online is all the 

more remarkable because neither Simon nor Rita were noted as hard core computer heads 

before they joined U3A.  

Maybe we could use a new slogan: Join U3A and discover a new U. 

John Lopatecki recently joined the committee with responsibility for purchase and 

maintenance of computer related equipment and software other than the website and UMAS.  
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Programs Subcommittee (PSc) Bronwyn Jeremiah, Gwen Rosengren, Jann Somers, Melinda 

Venticich 

The Program Subcommittee manages current courses and activities, as well as actively seeking 
out new tutors and course ideas. Important administrative tasks such as venue hire, 
equipment use and phone monitoring are also managed.  

Tutors and members: The steady growth of the Program is largely due to the generosity of 
U3A and community members offering to tutor in their areas of interest and expertise. The 22 
Tutors in 2016 are very important volunteers, and as their contribution underpins the success 
of the organization it is very much appreciated.  

Demonstrating our growth: In Term 1, 2016, total enrolment across all courses and activities 
was 152 but by Term 4 it had grown to 232. 

Steady Growth of Courses: 19 courses and activities were listed In Term 1 but 24 were listed 
in Term 4, reflecting steady growth over the year. There are ongoing, weekly and fortnightly 
programs; short term courses; one-off workshops, excursions and talks. Flexibility of length, 
leadership and frequency of courses are a large part of the success of this program. 

Venues: Courses are held at 14 venues across Moreland, for 7 of which we pay rent. Moreland 
City Council has recently indicated that they will provide some venues at little or no cost in 
2017.  This will be a significant addition to our venues’ register and our finances. 

 As adult learners we “not only learn with each other but also from each other.  We not only 

work in groups but also as groups.  In fact the group is a learning resource…” 

(Reference: - Paul Kearney 1992 – educator) 

Promotions Subcommittee (PromoSc) Anna Harley, Aurielle Lee, Melinda Venticich, Gwen 

Rosengren, Christine Filamundi, Bronwyn Jeremiah, Pauline O’Brien 

PromoSc is more fluid than other sub committees as members help on a needs basis 

consistent with their skills. 

Seniors Week Information Tables, Brunswick and Coburg: The information tables were a 

learning experience rather than a great success but we did recruit a couple of members and 

hope we sparked interest in others. The location at Barkly Square was surprisingly satisfactory 

however we still need to find a suitable spot in Coburg. We will continue information tables 

but not in Seniors Week. 

One aspect that was very pleasing was the speed with which the rosters filled. Thank you to 

all members who helped on the days 

The Promotion Postcard: The failure of our application for a project grant meant we had to 
rejig our thinking regarding promotions; an eye catching postcard which will not date is our 
solution.  

Every aspect of development and design was done by members except the printing.  

We had 2,500 cards printed and are very pleased with the look and cost, but only time will tell 
how effective they are. That is where you come in as all members are invited to help with 
distribution.  
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The Survey: The anonymous end of year survey asked two questions: “How did you first hear 
about U3A Moreland?” and “Do you live alone?”.   

Nobody was worried about the first question but the second did worry some members. It was 
asked because the guidelines for grants often focus on whether an organization’s activities 
address isolation and loneliness. Living alone is seen as an indicator of potential loneliness or 
isolation. 63% of our respondents live alone. 

The responses to the first question show that the three most common ways people hear about 
U3A are a) Word of Mouth, b) information in the Leader and c) from the Website.   

The website was a particular exciting result as the webpage has only been online this year. 
The Leader was not a surprise as we know from talking to members that “What’s On” is widely 
read. 

Thank You 

We have had a successful year but we did not do it on our own. 

We wish to acknowledge and thank the following: 

 Our Catering Team 

 U3A Network Vic 

 Seniors Programs & Participation Unit, Department of Health and Human Services 

 Moreland City Council  

 Fawkner Community House 

 Glenroy Learning Centre 

 East Brunswick Community House 

 Moreland Libraries 

 Peppertree Place 

 Kevin Whelan of U3A Whittlesea 

 The Moreland Leader  

 

Summing up 2016 At the end of 2015 we had 90 financial members; on 31 December, 2016, 

we had 147 active members. With increased membership and increased grants we are 

considerably better equipped than last year and have about the same net surplus, $4,146.  

  

We have had growth in all areas: the number of courses and activities offered, the number of 

enrolments in courses, the number of people volunteering to deliver courses and activities, to 

serve on subcommittees, to staff tables, to do the catering at our bigger and better term 

socials.  

We have provided members with lifelong learning and mental stimulation through hundreds 

of hours of courses and activities. We have made friends, enjoyed ourselves, learnt new skills, 

taken up challenges, stepped up and done whatever was needed for the organisation to 

flourish.  That is what U3A Moreland is all about. 
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FINANCIAL REPORTS 
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Income and Expenditure Statement for Period 

1 January 2016 to 31 December 2016 (Refer Note 1 below) 
 

INCOME $ $ 

   

Membership Subscriptions  5,983 

U3A Network Distributions    

 PGSF 
 ACFE 

 2,000 
1,130 

City of Moreland Grant                                                               
 

 
 

1,000 

   

Total income  10,113 

   

EXPENDITURE   

   

Venue Hire (refer note 2) 3,237  

Lanyards and Plastic 
Pouches 

505  

 Social/catering 426  

Assets eligible for immediate 
deduction (note 3) 

 405  

Depreciation (note 4)     247  

CAV Lodgement Fees     230  

Annual Membership Levy      226  

Promotions      224  

Post Office Box Fee      121  

Postage      107  

Mobile Telephone      90  

Photocopying and Printing       46  

Software      44  

Acknowledgements      38  

Stationary     13  

Booking Fees      8  

   

Total Expenditure  5,967 

   

Net Surplus  4,146 
 

See Notes next page 
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Notes to and forming part of the above statement 

1. The above statement has been prepared on a calendar year basis from 1 January 2016 to 
31 December 2016. This is pursuant to Special Resolution passed at the first U3A Moreland 
Inc. Annual General Meeting (23 June 2016) changing the end of financial year from 30 
June to 31 December. 
 

2.  Venue Hire includes Moreland City Council venues as follows, East Coburg Community 
House, Glenroy Neighborhood Learning Centre, Coburg Senior Citizens Centre and Harry 
Atkinson Centre. 

 
3. The ATO Guide to Depreciating Assets 2016 (page 9) allows an immediate deduction for 

assets costing less than $300. The assets are Mahjong Set, Racks and Tables $192, Speaker 
and Microphone $129 and Portable Projector Screen $84. 

 
4. Refer Depreciation Schedule attached. 
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Balance Sheet 

For the Period 1 January 2016 to 31 December 2016 (Refer Note 1 below) 

Current Assets $ $ 

   

Cash at Bendigo Bank 8,649  

Petty Cash   100  

   

Total  8,749 

   

Non Current Assets   

Moreland City Council Hall Hire Bond     250  

Computer Laptop     285  

Hearing Loop 1,132  

Sony Projector     487  

   

Total  2,154 

   

Total Assets  10,903 

   

Liabilities Nil  

   

Adjusted Retained Earnings  (Note 2) 6,752  

Current Year Earnings 4,146  

   

Total Equity  10,898 

   

 Rounding Error 5 
 

Note 1 

At its first Annual General Meeting U3A Moreland passed a special motion resolving to change 

the date of the end of the financial year from 30 June to 31 December thereby aligning the 

financial year with the Courses and Activities Schedule and membership fees. 

Note 2 

Retained Earnings as per Balance Sheet for Period 1 July 2015 to 30 April 2016 which was presented at the 

first Annual General Meeting on 23 June 2016    $6,771 

*Add back expense items        2,049 

           8,820 

*Deduct income items                    2,068 

           6,752 

*These items relate to the period 1/1/2016 to 30/4/2016. 

They need to be accounted for in order to avoid double counting.   

They are included in the Current Year Earnings amount. 
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Asset Register 

31 December 2016 
 

DATE ASSET $ 

 
24/07/2015 

 
 Whiteboard 

 
29 

 
13/8/2015 

 
Computer Laptop 

 
519 

 
15/10/2015 

 
U3A Banner 

 
299 

 
6/11/2015 

 
Mobile Telephone  

 
99 

 
26/2/2016 

 
Computer Software 

 
44 

 
21/04/2016 

 
2 Mahjong  Racks 

 
47 

 
21/04/2016 

 
2 Mahjong  Tables 

 
60 

 
21/04/2016 

 
2 Mahjong  Sets 

 
85 

 
25/8/2016 

 
Sony Projector 

 
599 

 
25/8/2016 

 
Projector Screen 

 
84 

 
25/8/2016 

 
Speaker and Microphone 

 
129 

 
1/12/2016 

 
Personal Hearing System 

 
1,172 
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Depreciation Schedule 

1 January 2016 to 31 December 2016 
 

Asset Purchase 
Date 

Opening 
WDV $ 

Depreciation 
DVM 

Depreciation 
Amount $ 

Closing 
WDV  $ 

Computer Laptop 13/8/2015 380 37.5 (Note 1) 95  285 

      

Hearing Loop  1/12/2016 1,172 DVM (Note 2) 40 1,132 

      

Sony Projector  25/8/2016 599 18.75% (Note3) 112 487 

      

   Total 247  
 

Note 1.   

This percentage is used pursuant to pages 22 and 23 of the ATO Guide to Depreciating Assets 

which states that the Diminishing Value Method (DVM) at the rate 37.5% can be used. 

This amount has been pro-rated on the following basis:- 

$380 x 37.5% x 245 days / 366 days = $95 

245 days is from 1 May 2016* to 31 December 2016.  

*Prior period depreciation calculated from 1 July 2015 to 30 April 2016. 

Note 2. 

The DVM used pursuant to page 6 of The ATO Guide. 

$1,172 x 31 days / 366 days x 200%/5 = $40 

Note 3. 

Pursuant to ATO Guide (page 24), Assets costing below $1,000 can be allocated to a ‘low value 

pool’ and depreciated at 18.75%. 

 
 
 
 

 
 


