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President’s Activities Report 
This is an Annual Report so I will follow the tradition of commenting on growth, listing the 

highlights of the year, downplaying the challenges, looking to the future, and thanking those 

responsible.  However, we are a not for profit, volunteer organisation that belongs to all of 

you and depends on all of you so I will try to give a full overview and will not downplay the 

challenges. 

U3A Moreland: Who are we? 

At the 2016 end of year break up we conducted a very short, voluntary, anonymous survey. 

Thirty five people completed the form. Surprising and useful findings were that 63% of 

respondents live alone, and 40% of respondents heard about U3A Moreland by word of 

mouth. We know from membership forms that 80% of members are women, 20% men and 

that 35 of our members were born overseas and those folk come from 21 countries. 

Growth 

Growth: Membership 

The figures show that while we have grown each year this year the rate of growth has 

declined significantly.  The rapid early growth was probably because Moreland had been 

without a U3A for several years and there were people aware of the U3A movement, ready 

to join U3A when it started up again.  The significantly lower increase in 2017 suggests that 

from now on we are going to have to work harder to gain new members.  

Year Member No. Jan Member No. Dec Year to year 
Increase (year end) 

% Increase 

     

2015 30  (April) 90 - - 

2016 96 147 57 63 

2017 125 169 22 15 

 

Growth: Programs  

Programs increased both in number and variety in 2017.  Some new programs were on 

going, some short term and some one day. New programs were: 

 Meditation 

 Technology Tutoring 

 Mindful Exercise 

 Simplifying and Decluttering Your Life 

 A Book Reading 

 Circle Dancing 

 Dru Yoga 

 Nordic Walking 

 The Dining Out Club  

 Monday Movies at the Nova  



       
_______________________________________________________________________________

MORELAND               3rd ANNUAL REPORT 2017 
 

2 
 

 Simple Italian Cooking. 

Each of these courses was possible because volunteers gave their time and energy to create 

an opportunity for fellow members to increase their level of mental, physical or social 

activity. In creating a new program members challenged themselves and contributed to the 

wellbeing of the rest of us. 

Growth: Income growth, an illusion. 

The income and expenditure statement for 2017 shows an income increase of $2,407 or 

24%.  That looks good however the simple figures are somewhat misleading, not because of 

creative accounting, but because the nature of one of the U3A Network Distributions, the 

ACFE item $3,000, has changed. 

ACFE money received in 2016 ($1,130) was a grant, spent in accordance with priorities we 

had set out in our application. The money received in 2017 is not a grant. It is to cover the 

costs of U3A Moreland developing and delivering a “Train the Trainer Workshop” open to 

U3As across the State in 2018.  Any money left after all costs are covered will be retained by 

U3A Moreland to spend as we see fit.  However, costings done after we received the 

predetermined $3000 indicate that most of the money will be spent on delivering the 

project, so there will be very little financial benefit to U3A Moreland.   

Further we received the $3000 late in 2017 so it appears as income in 2017 however all 

expenses relating to the project will appear in the 2018 expenditure which has the effect of 

inflating our income in 2017.  

The overall effect of this is that the apparent 24% growth of income in 2017 is an illusion.  

The income at our disposal in 2017 was no more, in fact, was slightly less than in 2016.  

More information on the changes to ACFE are given under the heading Challenges: Funding.  

Highlights 

Highlights: Support from Moreland City Council 

Late in 2016 Moreland City Council recognised us as a seniors group.  As a result of that 

recognition, in January 2017 U3A Moreland was offered free use Coburg Seniors Citizens 

Club (CSCC) on Wednesday and Thursday afternoons.  In June we were offered the use of 

the small office/storeroom at CSCC on Monday, Wednesday and Thursday afternoons.  

This support from Council has made a difference to our financial position as the venue hire 

outlay was $1000 less in 2017. It has taken some pressure off the search for venues although 

it certainly has not solved all the problems. Finding venues for all our activities is still a 

considerable, ongoing task due to our growing number of programs and the high level of 

usage of Council and other, relatively inexpensive, venues.   

The “office” is small and is shared with other groups so we cannot take it over and make it 

our own, but at least it has given us a central place to store files and equipment. A minor 

item such as the white board would get little use if it had to be collected from someone’s 
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house but because it is on the spot it is well used. Once we get Wi-Fi access and a printer on 

site some administrative function will be located in the office. 

This year Council also did significant maintenance work on CSCC and other public venues – 

they painted, polished the floor, replaced the blinds and up dated both the kitchen and the 

air conditioning. The updating of the kitchen and the clean light atmosphere certainly 

contributed to the success of Simple Italian Cooking held on the morning of the Term 2 

break up.  You may remember the platters of cristolli for afternoon tea that day. 

Our thanks to Moreland City Council and the good work by their officers who have made 

things happen. 

Highlights: Support for Tutors 

Although Melinda and Gwen have more than enough to do, they put great effort this year 

into improving support for program leaders through:  

 the Tutors’ Information Session, a one day workshop held on 17 February 2017, open 

to all program leaders and Committee members, and  

 the Tutors’ Handbook, released July 2017, designed for easy updating, it is a 

comprehensive guide to all things a program leader needs to know about U3A 

Moreland, our policies and our administrative system UMAS (University of the Third 

Age Members Administrative System)  

Highlights: The Come and Try Afternoon in Seniors Week and other Publicity 

In 2017 we tried and succeeded in getting our Come and Try/Afternoon Tea listed in the 

Seniors Week Guide.  The Guide is a great place for exposure to potential U3A.members 

The afternoon was a great success. Painting and Drawing, the Environmental Discussion 

Group, Australian History, Croquet and Mahjong touted their offerings inside.  Nordic 

Walking demonstrated in the yard and tea, coffee and scones were enjoyed by many sitting 

under the trees on a beautiful afternoon. 

The CSCC was crowded with members, and visitors who had not previously attended any of 

our functions.  Several visitors on that day are now members.   

The postcard launched at the 2016 end of year social, What’s On in the Moreland Leader and 

posters in the libraries were our main forms of publicity in 2017.  Around 2,000 postcards 

were distributed.  We are pleased with the card but after feedback will be making some 

changes before releasing a new version in 2018.   

Highlights: Forming Links with Other Organisations 

Late in 2016 the Ethnic Communities Council of Victoria (ECCV)  invited U3A Moreland along 

with representatives from the Northern Federation of Ethnic Seniors Clubs, Australian 

Pensioners Voice and the Northern Region Indian Seniors Association to come together to 

explore ideas that would benefit the wellbeing of seniors in Moreland. 
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The group jelled quickly and over months came to a consensus that while most senior groups 

wanted to continue to exist we all would benefit by having an additional common meeting 

place.  We thought it should be run for seniors by seniors through a Seniors Council although 

possibly having a paid co-ordinator.  

The centre or “Hub” was visualised as having a drop-in coffee lounge open to all seniors 5 

days a week, a central point for easy dissemination of information relevant to seniors 

(whether from Council, Government departments or other seniors groups), some class 

rooms or meeting rooms that could be used by individual groups or groups co-operating to 

do things together, a store for equipment available for use by multiple groups, an IT centre 

staffed by other volunteer seniors where people could improve digital literacy, a place 

where ideas might grow and links  form across ethnic lines. 

The group evolved from a nameless working group to the Seniors Hub Working Group then 

to Seniors for Seniors over a 12 month period.  From early on we involved representatives 

from Moreland Council. By midyear we were planning a Seniors Forum to test the idea of a 

Hub with a large cross section of Moreland Seniors.   

Unfortunately the initial idea got mixed in with Council’s legislative obligation to write a 

Health and Well Being Plan for the Moreland community.    That resulted in the desired 

Seniors Forum becoming a gathering of seniors to discuss Living and Ageing Well in 

Moreland on November 17 at the Harry Atkinson Centre. It was interesting to hear what 

other seniors had to say but the idea of a Seniors Hub was not the focus of the meeting. 

While on one level the outcome was disappointing, the years’ work has resulted in U3A 

making contact with ECCV and a number of the ethnically based seniors group. As a large 

proportion of Moreland senior residents are first generation migrants those links are good to 

have made. In the spirit of U3A, if Moreland’s seniors work across ethnic lines we have much 

to learn from one another. 

Highlights: Forming Links with Other U3As 

All U3As are part of a regional structure.  We are one of 11 U3As that belong to the Northern 

Metro Region.  As such our representatives attend four meetings a year across the region.  

Each meeting is an opportunity for U3As to get together to share ideas and other 

information.  Each U3A has a turn hosting the regional meeting.  U3A Moreland was host in 

October. 

We decided, rather than having an information exchange similar to meetings earlier in the 

year, we would run a Strategic Planning workshop.  We spoke to all regional U3As and 

discovered that after 33 years U3A Banyule had developed their first strategic plan only 

weeks before under the guidance of two of their members with relevant experience. 

After further discussion it was agreed Banyule members, Maryanne Bennie and Milena 

Maranville, would lead the workshop.  Elsie Mutton, Acting President of U3A Network 

Victoria, gave the opening address, “Why Plan?”, and took part in the morning’s activities. 

The Regional meeting was a great success with 25 people from 8 U3As attending.  
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I would like to acknowledge the generosity of MaryAnne and Melina in giving their time to 

leading the workshop and extend my thanks to them and the Committee for its success. 

The Challenges: Changing Funding 

U3A was established in Victoria in 1985.  From the start U3As have received funding for the 

purchase of equipment and training through PGSF grants (Program Growth Support 

Funding).  ACFE (Adult Community and Further Education) funding has been available for 

almost as long and has been used to purchase such things as the hearing loop and the 

projector to improve access for individuals to learning. In the past funding was channelled 

through U3A Network Victoria which distributed the money based on the assessment of 

applications received from U3As across the State.  

It may seem unlikely but those fellows who created false invoices for coffee machines and a 

lot of other things in the Education Department are impacting on all U3As 

The findings of the IBAC (Independent Broad-Based Anti-Corruption Commission) 

investigation into allegations of serious corruption in the Department of Education and 

Training, released on 27 January 2017, required all government departments look at who 

they were funding, why and how. The impacts have been wide spread. 

ACFE comes under the Education Department.  The primary function of the ACFE Act is to 

fund community and further education to increase people’s job readiness and assists people 

to return to work.  That is not consistent with the aims of U3As therefore the ACFE 

guidelines now state that U3As are not eligible for ACFE funding.  The money received from 

ACFE in 2017 is not a grant, it is a payment to undertake projects overseen by U3A Network 

and approved by ACFE.  This structure creates problems as under the Network constitution 

each U3A is an autonomous organisation, not subject to supervision by Network.   

U3A Moreland and other U3As will not receive ACFE grants in future. 

The existing round of PGSF grants concluded in mid-2017.  At the close of 2017 we have 

been advised that grants will be available early 2018 for the 2017/2018 year and again in the 

2018/19 year but after that PGSF grants will cease. 

The question we must face is how do we keep our fees low enough so that membership is 

open to all retired people and remain a financially viable, active, growing organisation. 

It is a challenge, but we are seniors with a vast array of life and work experience between us, 

so I have no doubt we will meet the challenge. 
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The Challenges: The Committee 

How do we increase the number of people willing to stand for Committee? That is the 

challenge! 

This year there were only 7 committee members for most of the year: Melinda Venticich 

(Vice President), Gwen Rosengren (Secretary), Jann Somers (Treasurer), Jeanette Menzies, 

John Lopatecki (Website Manager), Jo Porter and me, Pauline O’Brien (President).  Late in 

the year Margaret Robertson was co-opted as a member.  

If you have read this report you will appreciate we have been busy.  

There has been lots to do and I thank all members for their contributions. There is always 

more that could be done but, I think you will agree much was achieved this year. 

However before I finish I think there are two people that the rest of the Committee will 

agree deserve special thanks: Melinda Venticich and Gwen Rosengren. Both are tireless 

workers, indeed even when they are exhausted they keep going. They both remind me of 

the fable about “The Little Dutch Boy Who Saved Holland by Putting His Finger in the Dyke. 

(Apologies to our only member born in the Netherlands for the inappropriate language). 

Whenever something needs to be done, Gwen or Melinda, or both are them, are there.  

Under our constitution the whole Committee retires each year. Melinda was Secretary in our 

first year and has been Vice President for two years and, while she is nominating for an 

ordinary member position, she is stepping down as Vice President.   

Gwen has been Secretary for two years and again while she is nominating for an ordinary 

member position, she is stepping down as Secretary.  Both have been outstanding and 

deserve the thanks of all members. 

Our work has been very ably supported throughout the year by four non-committee 

members in particular: Rita Thorpe, Membership Secretary; Simon Ransome, Enrolments 

and Database; June Fraser Catering Manager and her able assistant, Jan Rafferty. Many 

others helped in many ways but without the work done by these four we could not function. 

Thank you Rita, Simon, June and Jan and thank you to the many who stepped in when 

needed but that I have not named. 

I have one last duty to do as President and that is to acknowledge the death of George 

Costa.  George joined in September 2016 and died in mid 2017. Many of you will remember 

him as he was an enthusiastic member.  He was in the Streetscape Drawing Group, then 

Painting and Drawing, loved Circle Dance and attended the Simple Italian Cooking morning 

not long before he died.  George was not a member for long but while he was he made the 

best of it.   

Our sympathy goes to his wife, Maria.  Vale George Costa.  
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Income and Expenditure Statement for Period 

1 January 2017 to 31 December 2017 
 

INCOME 2017 2018 

Membership Subscriptions 6,627 5,983 

Donations 38  

U3A Network Distributions      PGSF 
                                       ACFE 
City of Moreland Membership Grant 

1,855 
3,000 
1,000 

2,000 
1,130 

Total income 12,520 10,113 

   

EXPENDITURE   

Venue Hire (refer note 1) 2,096 3,237 

Lanyards and Plastic Pouches 189 505 

 Social/catering 482 426 

Assets eligible for immediate deduction (note 3) 327 405 

Depreciation (note 2) 922 247 

CAV Lodgement Fees - 230 

U3A Capitation Levy 230 226 

U3A Hosting & Domain Name 2 years 154 - 

UMAS Subs 144 - 

U3A Network Conference –Delegates Fees 200 - 

Promotions - 224 

Post Office Box Fee 124 121 

Postage 99 107 

Mobile Telephone 150 90 

Photocopying and Printing 350 46 

Software MYOB 355 44 

Acknowledgements - 38 

Stationery 29 13 

Booking Fees/Lodgement fees 56 8 

Total Expenditure 5,907 5,967 

Net Surplus 6,613 4,146 
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Notes to and forming part of the above statement 
 

1.  Venue Hire includes Moreland City Council venues as follows, East Coburg 
Community House, Glenroy Neighborhood Learning Centre, and Harry Atkinson 
Centre. The cost is down considerably as we no longer pay Council for Coburg Senior 
Citizens Centre. 

 
2. ATO Guide for Depreciating Assets allows immediate deduction for assets under $300 

in value. Items are external hard drive $68, kitchen china$100, office curtains $40 
mobile whiteboard $119. 

 
3. Refer Depreciation Schedule attached. 
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Balance Sheet 

For the Period 1 January 2017 to 31 December 2017  

Current Assets 2017 
 $ 

2016  
$ 

Cash at Bendigo Bank 15,076 8,649 

Petty Cash 100 100 

   

Total 15,176 8,749 

   

Non Current Assets   

Moreland City Council Hall Hire Bond 250 250 

Computer Laptop 1 178 285 

Hearing Loop 707 1,132 

Sony Projector 304 487 

Nordic Walking Poles 374  

Computer Laptop 2 524  

   

Total 2,337 2,154 

   

Total Assets 17,513 10,903 

   

Liabilities Nil Nil 

   

Adjusted Retained Earnings   10,898 6,752 

Current Year Earnings 6,613 4,146 

   

Total Equity 17,511 10,898 

Difference due to rounding 2 5 

 
NB: Current year Earnings include the $3000 ACFE payment will be expended in 2018 
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Asset Register 

31 December 2017 
 

DATE ASSET $ 

24/07/2015  Whiteboard 29 

13/8/2015 Computer Laptop 1 519 

15/10/2015 U3A Banner 299 

6/11/2015 Mobile Telephone  99 

26/2/2016 Computer Software 44 

21/04/2016 2 Mahjong  Racks 47 

21/04/2016 2 Mahjong  Tables 60 

21/04/2016 2 Mahjong  Sets 85 

25/8/2016 Sony Projector 599 

25/8/2016 Projector Screen 84 

25/8/2016 Speaker and Microphone 129 

1/12/2016 Personal Hearing System 1,172 

6/9/2017 Nordic Walking Poles 374 

3/10/17 Computer Laptop 524 
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Depreciation Schedule 

1 January 2017 to 31 December 2017 

 

Asset Purchase 
Date 

Opening 
WDV $ 

Depreciation 
DVM 

Depreciation 
Amount $ 

Closing 
WDV  $ 

Computer Laptop 1 13/8/2015 380 37.5 note 1 107 178 

Hearing Loop  1/12/2016 1,132 37.5 note 1 425 707 

Sony Projector  25/8/2016 487 37.5 note 1 183 304 

Nordic Walk Poles 6/9/2017 460 18.75 note2 86 374 

Computer Laptop 2 3/10/2018 645  18.75 note 2 121 524 

Total Depreciation    922  

 
Note 1.   

This percentage is used pursuant to pages 22 & 23 of the ATO Guide to Depreciating Assets which 
states that the Diminishing Value Method (DVM) at the rate 37.5% can be used when asset is held for 
the full year 
Note 2. 

The DVM used pursuant the ATO Guide page 23 which states that low value assets (costing 
under$1,000) purchased during the accounting year be depreciated at 18.75% which recognizes that 
they have not been held for the full year 
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Front Cover: The Brain Tree 

Our Logo is a sturdy tree. The gnarled trunk represents the wisdom of age and experience. 

The multi-coloured leaves of the brain-shaped  canopy suggests the stimulating and bright 

ideas that come with being involved with U3A.  

The tree is set above three words that sum up U3A Moreland: Live, Learn, Enjoy. 


